Evaluation Project Information from the IPT Website


The evaluation project is designed to help the student apply information acquired through coursework and reading to actual evaluation settings.  Additionally, the project allows the student to assume at least some of the responsibility for conduct of an actual evaluation.  Projects should represent a defensible effort.  The report must use appropriate and professional formatting guidelines.  The report should include the following:
· Background information, literature and other contextual information relevant to the evaluation.

· Stakeholders, audiences, and/or other information users who care about the evaluand and its evaluation.

· The evaluand or thing to be evaluated as defined by the stakeholders.

· Purposes, issues, concerns, information needs, or questions asked by the stakeholders that are to be answered by the evaluation.

· Criteria and standards the stakeholders have for judging the evaluand.

· Design and procedures followed in the evaluation to answer the stakeholders' questions, including information to be collected, selection of samples, the calibration and inclusion of data collection instruments and/or procedures, resources and personnel used.

· Description of the data analyses and interpretations for each question.

· Results and recommendations of the evaluation and how they are being shared with the stakeholders.

· In a separate document to be submitted with the evaluation report, a critique specifying the strengths and weaknesses of the evaluation describing how it could be improved given greater time and resources. This critique should refer to relevant literature, particularly to metaevaluation standards that are published and appropriate.

· Compare the actual schedule with the proposed schedule and note reasons for discrepancies.

· Compare the actual costs with the proposed budget and note reasons for discrepancies.

Evaluation Project Proposed Rubrics


The purpose of these rubrics is to improve the consistency with which we grade evaluation projects. This means coming to a consensus on what is expected, what letter grades/GPA scores mean, and what aspects of the project are most important in terms of educational expectations.
Letter Grade and GPA Conceptual Understanding. 

	Prerequisite: 
All students must have a passing grade (B- or better) in IP&T 661 in order to complete and get credit for an Evaluation project.

	A   
Exemplary,


(93%)


(3.8-4.0)
	· The project report is exceptionally well written (organization, clarity, formatting, etc.)

· The purposes, issues, concerns, information needs, or questions to be addressed are clearly described and addresses an important evaluation topic as defined by the stakeholders
· The evaluation methods/approach, data collection, and analysis are clearly described and appropriate given the evaluation purposes and questions.
· The evaluation results answer the evaluation questions and are completely and clearly presented.

· The conclusions and recommendations are justified and reasonable given the results.  

· The report includes a well written and thoughtful reflection/metaevaluation critiquing specifying the strengths and weaknesses of the evaluation, and describing how it might have been improved.  This should follow appropriate metaevaluation standards.



	A -   Exceeds


Expectation

         (90%)

         (3.6-3.7)
	· This represents an exceptional final product with only minor flaws that detract slightly from the overall quality of the project. 



	
	

	B+  
Proficient, 
B      Meets

B-     Expectation


(80%)


(3.2-3.5)
	· This represents a satisfactory final product but not exemplary. 

· The report is fairly well written but is flawed in some way (organization, clarity, formatting, etc.).
· The evaluation design, questions, data collection, results, and/or conclusions are lacking in minor ways that detract from the overall quality of the evaluation.

· The metaevaluation in minor ways lacks a thoughtful or accurate critique of the evaluation efforts.



	
	Revise and Resubmit

	C  
Marginal, Below


Expectation


(70%)


(2.8-3.1)
	· This represents an marginal final product and the report should be revised and resubmitted. 

· The report was not well written (organization, clarity, formatting, etc.).

· The clarity and description of the evaluation design, questions, data collection, results, and/or conclusions could be satisfactory but fail in important ways to meet a satisfactory level or expectation.

· The metaevaluation was missing or lacks a thoughtful or accurate critique of the evaluation efforts.



	
	Redo the Project

	F   
Unsatisfactory

(< 70%)


(< 2.8)
	· This represents a unsatisfactory effort and the project needs to be completely redone.

	
	


Evaluation Project Report RUBRIC
	
	
Below Expectations 

Proficient  
Exemplary
	Rating

	Points Possible (10)
	
F
D
C
B
A
	out of
(10)

	
	
0 - 5
6
7
8
9
10
	

	Presentation, Organization & Formatting
	Report has many flaws with regard to mechanics, layout and appearance which detract significantly from the quality of the writing. Key guidelines have only partially been followed. Paper is not well organized. An attempt is made at using APA, but it is not correctly formatted.  
	
	Paper is professionally presented with regard to mechanics, layout and appearance. APA formatting guidelines have been followed. Paper is well organized with well-constructed paragraphs and subheadings. Errors are few and do not detract significantly from the overall quality of the writing.
	

	Points Possible (10)
	
F
D
C
B
A
	out of

(10)

	
	
0 - 5
6
7
8
9
10
	

	Evaluation Question(s) /

Purpose
	The purpose of the project is not clearly stated or supported. The intended purpose of the evaluation is neither clearly identified nor justified. No criteria are identified for how the evaluand will be evaluated. The issues, concerns, information needs, or questions seem to be inappropriate, unimportant, or do not match stakeholder concerns. 
	
	Introduction has a sharp, distinct focus with an appropriate title. The introduction provides a clear explanation of the purpose and need for the evaluation. Criteria for judging the evaluand are clearly identified, appropriate and complete. The problem is clearly identified. The evaluation question is clearly articulated, appropriate, and measurable. A clear case is made for its selection. 
	

	Points Possible (15)
	
F
D
C
B

A
	out of

(15)

	
	
0 - 6
7
8
9
10
11
12
13 
14
15
	


	Background Information 
	Important information regarding the evaluand is missing or unclear. Key stakeholders and their concerns are not described or inaccurately. Background information is missing or unconnected to the evaluation.  
	
	The evaluand is described in a clear and complete manner. Key stakeholders and their concerns are clearly and accurately identified. Background information is comprehensive, balanced and clearly connected to the evaluation.  
	


	Points Possible (15)
	
F
D
C
B

A
	out of

(15)

	
	
0 - 6
7
8
9
10
11
12
13 
14
15
	

	Evaluation

Design
	Evaluation design/approach is not explained or inappropriate given the evaluation purposes/question(s). 
	
	Evaluation design/approach is identified and explained well. Methods used are appropriate given the evaluation purposes/question(s).  
	

	Points Possible (15)
	
F
D
C
B

A
	out of

(15)

	
	
0 - 6
7
8
9
10
11
12
13 
14
15
	

	Data Collection and Analysis 
	Data collection would likely not produce data that could be used to answer the evaluation questions. Analysis is not mentioned or not appropriate.
	  
	Data collection methods and instruments used were appropriate. The analysis conducted is appropriate given the data collected and the evaluation approach.
	

	Points Possible (15)
	
F
D
C
B

A
	out of

(15)

	
	
0 - 6
7
8
9
10
11
12
13 
14
15
	

	Results

Conclusions / Recommendations

	The results are not presented accurately. Conclusions and recommendations are not supported by the results. 
	  
	 The results are presented clearly and accurately. Conclusions and recommendations are supported by the results.
	

11
12
13
14
15
16
17 
18
19
20

	Points Possible (20)
	
F
D
C
B

A
	out of

(20)

	
	
0 - 10
11
12
13
14
15
16
17 
18
19
20
	

	Reflection Metaevaluation


	Metaevaluation is missing or provides a flawed or inaccurate critique of the project without using appropriate evaluation standards.  
	 
	Metaevaluation accurately critiques the strengths and weakness of the project using appropriate evaluation standards.  
	

	
	Out of 100 points


	


